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Here you will find a list of The Installer’s core features for 2026.

Each month we also run topical features which are either researched
and written by our editorial team or commissioned from external
writers.

We are always happy to discuss feature submissions with potential
contributors. We
will require a brief synopsis of the feature idea by email to the editor
along with full contact details.

We would be obliged if contributors also provide suitable photography
and/or illustrations.
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I recently worked on a
dispute where significant
changes and additions had
been made to the original
contract, writes Don
Waterworth.
When final payment was

requested by the contractor,
matters were disputed by the
customer.
She is a lady living by herself

and she felt that she had been
bamboozled by the contractor
into taking extras and changes
that she did not necessarily want.

No justification –
no verification
I spoke with the contractor and
the upshot was that the £7,000
he said he was owed in the final
contract sum of £25,000, could
not be justified nor verified – so
he was out on a limb.

Added to this, some of the
workmanship was awful and
well below reasonable
standards.

Write it down. Get it signed
However, the purpose of this
article is to inform all window
installers that when a consumer
makes changes to the original
contract you must write down
the change, the cost of the
change and both you and the
consumer should sign, ideally
an A5 duplicate book, which
may sound old fashioned but
works very effectively.
This means at the end of the

contract you are able to prove
that the consumer asked for the
changes and you have in

writing your copy of the
change, the cost and the
consumer’s signature. Then in a
court of law, providing that the
workmanship is of a reasonable
standard, you will get paid.

You’re gonna lose
In this case I had to advise the
builder that it was the
consumer’s word against his
and that more than likely the
Consumer Rights Act would give
benefit of doubt to the
consumer.
In any event it is up to the

professional tradesperson to
provide the correct paperwork
and advise the consumer prop-
erly. So don’t get caught out,
write changes down. Don.i

Variations To The
Contract Need To Be
Written And Agreed

DonWaterworth, The Installer’s Legal & Technical Expert
has come across many instances where projects have gotten bigger and
bigger but nobody has thought to agree the changes by writing them
down and getting them signed – which just leads to big trouble as an
installer recently found.

This article is by our technical writer – Principal Surveyor DonWaterworth of
hanleyamosstewart.co.uk Don also acts as an Expert Witness and is an Accredited

Mediator. Tel: 0800 1954922 Tues-Thurs 10:00am-3:00pm.
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